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Motivational	Interviewing	Training	
	
Overview	
The	 evidence	 on	 training	 suggests	 developing	 competency	 in	 Motivational	
Interviewing	requires	at	 least	2	days	of	training	followed	by	feedback	on	practise	 in	
supervision	 (Miller	 et	 al.,	 2004).	 Advanced	MI	 skills	 can	 take	 around	 200	 hours	 of	
supervised	 practice	 (Tober	 and	 Raistrick,	 2007).	 Many	 formats	 of	 training	 are	
available.	 The	 3-day	 programme	 is	 just	 one	 option	 that	 tries	 to	 respond	 to	 the	
evidence	by	combining	elements	of	training	in	skills	and	feedback	on	practise.	

	
Content	
Day	1		 –	Building	on	Core	Skills:	This	first	day	will	 initially	focus	on	developing	the	
core	skills	of	Motivational	Interviewing	and	engaging	difficult	to	engage	service	users.	
The	training	will	ground	the	training	in	your	work	context	and	build	on	your	current	
effective	 practice.	 This	will	 be	 helpful	 to	 both	 people	 already	 practiced	 in	MI	 and	
those	new	to	this	interviewing	style.			
Day	2		 –	Building	Motivation	for	Change:	The	second	day	will	support	people	to	use	
their	 core	 skills	 in	 a	 strategic	manner	 to	 help	 people	 establish	 a	 focus	 in	 sessions,	
elicit	talk	about	the	possibility	of	change	and	help	service	users	make	effective	plans	
for	 change.	 	Participants	will	 gain	direct	experience	of	delivering	and	 receiving	MI.	
This	day	will	also	help	you	to	consider	how	MI	can	be	usefully	 integrated	into	your	
current	working	settings	and	how	you	might	practice	before	the	third	day.	
Day	3	–	Follow-up	group:	This	day	will	occur	about	a	fortnight	after	the	initial	core	
training	days.		It	will	focus	on	providing	supervision	to	participants	on	their	own	MI	
practice,	 but	 also	 to	 support	 them	 in	 thinking	 about	 how	 to	maintain	 gains	 from	
training	over	the	long	term.		The	aim	of	this	day	is	to	ensure	that	the	gains	made	by	
all	participants	during	the	training	are	maintained	following	the	end	of	the	course.	

Objectives	
• Made	links	between	what	is	effective	in	their	current	practise	and	how	

Motivational	Interviewing	can	add	to	that.	
• Have	an	understanding	and	be	able	to	demonstrate	the	‘Spirit’	of	MI	and	its	

four	stages		
• Have	practised	the	core	skills	of	Motivational	Interviewing	
• Have	an	understanding	of	where	motivational	Interviewing	fits	into	their	daily	

practise.	
• Be	able	to	elicit	talk	about	change	and	reduce	the	likelihood	of	clients	talking	

about	maintaining	unhealthy	patterns	of	behaviour.	
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• Be	able	to	recognise	and	respond	to	discord	in	their	relationship	with	clients.		
• Have	supported	learners	to	consider	whether	MI	is	something	they	wish	to	

continue	practising,	and	if	so,	how	they	might	independently	further	develop	
their	skills.	

Methods	
• Video	and	audio	presentation	of	real	life	case	material		
• Handouts	and	relevant	reading	materials.	
• Reference	to	current	evidence-base.	
• Carefully	planned	role-plays,	real-plays	and	small	group	exercises	to	aid	skill	

development	with	personalized	feedback	
• Tasks	will	be	established	following	the	2	day	teaching	to	provide	participants	

with	a	focus	to	practice	newly	learned	skills	prior	to	the	half	day	supervision.	

	
Who	are	the	trainers	and	what	experience	do	they	have?	
Dr	Rory	Allott	 is	a	Clinical	Psychologist	working	part-time	as	 the	Clinical	Lead	 in	an	
Early	Intervention	Team	in	the	NHS.	He	has	been	an	MI	trainer	for	the	last	12	years	
and	has	published	several	book	chapters	and	articles	on	Motivational	Interviewing.			
	
Rory	and	his	 colleagues	are	a	multi-disciplinary	group	who	are	all	members	of	 the	
international	Motivational	Interviewing	Network	of	Trainers	(MINT).		Between	them	
they	have	experience	of	training	and	working	across	a	range	of	settings	(e.g.	prison,	
inpatient	 services,	 young	 people	 services,	 community	 mental	 health,	 substance	
misuse	services,	and	physical	health	settings).		Several	of	the	trainers	met	each	other	
whilst	 delivering	 therapy	 in	 the	 largest	 ever	 randomized	 controlled	 trial	 of	
Motivational	Interviewing	and	Cognitive	Behavioral	Therapy	for	people	experiencing	
psychosis	and	substance	misuse	(Barrowclough	et	al.,	2010).			

	
What	is	the	cost	of	the	course?	
The	 cost	 will	 depend	 on	 the	 package	 that	 is	 required	 by	 the	 organization.	 	 But	
generally,	we	charge	£750/day/trainer.	Travel	and	expenses	are	charged	separately.	

	
Interested	in	doing	something	to	better	understand	MI?	
FREE	MODULE	ON	MI,	with	video	demonstration:	
It	takes	an	hour,	and	includes	very	brief	demonstrations	that	Stephen	Rollnick	
conducted	with	actors,	without	rehearsal.	You	can	find	it	here:		
http://learning.bmj.com/learning/module-intro/.html?moduleId=10051582		
You	need	to	register	first	and	use	a	desktop	computer	rather	than	a	mobile	device.	
	
Or	read	about	it	here:		

www.motivationalinterviewing.org	
	


